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Budget Process & Timeline
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28 29130 31 30 - Budget Kickoff Meeting
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12 - Operating Budgets to Finance
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4 - Budget Townhall (Public)
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17 18 19 15 - Final Budget Approved by Board

For discussion purposes supplemented by public presentation.




Where We've Been

( RELIANCE ON RESERVES TO

BALANCE PAST BUDGETS

ONE- TIME TRANSFERS MASKING
LONG- TERM NEEDS

EXPENSES GROWING FASTER
THAN REVENUES

OVER SEVERAL YEARS
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(STRUCTURAL DEFICIT EMERGING
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The Waming Signs

Middletown Township will enter 2025 in a position of financial strength, with an accumulated fund
balance exceeding $58 million. However, two key challenges have emerged in our budget
discussions over the past six years: a persistent structural deficit in the General Fund and the
absence of a dedicated funding source for the Capital Fund.

For 2024, this is a projected $1.5 million structural deficit in the General Fund, which is expected
to grow to $2.8 million by the end of 2025. This gap reflects the rising costs of municipal services
that have not been offset by proportional revenue growth.

A 2018 Budget Book \ A 2023 Budget Presentation \
A 2019 Budget Book A 2024 Budget Book

A 2020 Budget Book A 2024 Budget Presentation

A 2022 Budget Book A 2025 Budget Book

A 2023 Budget Book / A 2025 Budget Presentation /
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Where We Are Now

Capital Fund Revenues and Expenditures with Fund Balance
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CURRENT EXPENSES OUTPACE REVENUES BY $2.8M

WITHOUT ACTION, THE DEFICIT WILL CONTINUE TO GROW ANNUALLY

RESERVES ARE NOT A SUSTAINABLE LONG- TERM FUNDING SOURCE

For discussion purposes supplemented by public presentation.




Where We Propose To Go

A RESPONSIBLE, MEASURED REVENUE
ADJUSTMENT FOR LONG TERM STABILITY

6.08 MILLAGE REAL ESTATE TAX INCREASE

AVERAGE INCREASE OF $179/YEAR OR $15/MONTH

0.5% EARNED INCOME TAX INCREASE
AVERAGE INCREASE OF $323/YEAR OR $27/MONTH

ENSURES THE TOWNSHIP CAN CONTINUE PROVIDING

THE SAME LEVEL OF SERVICE RESIDENTS EXPECT.

For discussion purposes supplemented by public presentation.




Where We Propose To Go

A RESPONSIBLE, MEASURED REVENUE
ADJUSTMENT FOR LONG TERM STABILITY

General Fund Revenues vs. Expenses by Year
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Where We Propose To Go

A RESPONSIBLE, MEASURED REVENUE
ADJUSTMENT FOR LONG TERM STABILITY

General Fund Income/Loss by Year
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What This Means fora Homeower

Middletown Township @ Bucks County @ Neshaminy School Middletown Township @ Bucks County @ Neshaminy School
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What This Will Fund

Paving 9 miles of roads in Levittown

More than 75 ADA curb ramps replaced across the
Cobalt Ridge and lvystream neighborhoods

Three - times the amount of stormwater inlets replaced

Park improvements at Simmons Park, Detective Jones
Memorial Park, and Twin Oaks Park
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What This Will Fund

Guideralls for Silver Lake, Big Oak & Banks Road

Patch footbridge near Walter Miller Elementary

Intersection line painting and striping

~ School zone improvements at all public schools
Including traffic controller and speed indicator signs
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What This Will Fund

Pedestrian signal upgrades at 8 intersections along
New Falls Road and Woodbourne Road

Traffic signal mast arm replacements at Trenton/Durham

Stormwater construction to begin at Hillside Avenue

Advanced warning system for the S. Flowers Mill Road bridge >
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For discussion purposes supplemented by public presentation.



What This Will Fund

Addition of five equipment operators in the Department of Public
Works to support stormwater maintenance operations

Addition of one fire lieutenant to provide structure & consistent
command to the Department of Fire & Emergency Services

Addition of one professional engineer to reduce cost to develop &
Implement infrastructure maintenance and improvement projects

Increase to both volunteer stipend & tax credit programs to
maintain the viability of the volunteer services

YENYAR
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What This Will Fund

Additional security enhancements in Community Park and
Forsythia Crossing Park

needed to serve the Township & where it is to be deployed from

Funding for an apparatus plan to fund fire trucks in all volunteer
and career stations serving the Township

Modern software systems to streamline workflows, enhance
efficiencies, and support transparency

Fire protection study to evaluate how much fire apparatus Is >

For discussion purposes supplemented by public presentation.



This budget is more than a spreadsheet.

qPIJ Ol VOPEVLUTOPUTULUPPEVLPOI B¢
roads, strong emergency services, clean parks,
and a resilient future.

gdEQODPZ Ul AIOQOPESSHQUPHBUAPPELD ¢
staying true to community priorities while solving
a long -term financial challenge responsibly.

A
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The StoryoftheBudget

STRONG PUBLIC SAFETY & COMMUNITY POLICING.

A 24/7 police coverage to keep neighborhoods safe

A Fast response times when every second matters

A School Resource Officers supporting students and staff

A Modern tools and technology to investigate and prevent crime
ATraining that prioritizes safety, professionalism, and transparency
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The Story of the Budget

RAPID, PROFESSIONAL, LIFE- SAVING RESPONSE

A Career and volunteer firefighters trained to protect lives and property

A Reliable emergency medical response for critical health emergencies

A Fire inspections and prevention education that reduce risk before it strikes
A Equipment and apparatus replacement to ensure readiness at all times

A Volunteer incentives that maintain a strong fire/EMS network

When the call comes, our responders must be ready, every time.
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The Story of the Budget

ROADS, STORMWATER, & TOWNSHIP INFRASTRUCTURE YOU RELY ON EVERY DAY

A Road resurfacing and pavement preservation for safer travel

A ADA curb ramps and accessibility upgrades at a faster pace

A Stormwater pipe replacement and inlet repairs to reduce flooding
A Parks, trails, and facility maintenance that protect Township assets
A Faster response to weather events and seasonal maintenance
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The Story of the Budget

SPACES TO GATHER, PLAY, AND BUILD COMMUNITY

A Well - maintained parks, trails, sport courts, and playgrounds
A Community events that bring neighbors together

A Accessible recreation opportunities for all ages and abilities
A Open space preservation that protects community character
A Youth programs and summer camps that support families

These are the places where memorles are made Where I\/Ilddletown feels I|ke home.
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A Permit processing, inspections, and zoning enforcement that protect property values
A Finance and budgeting systems that strengthen transparency & reduce errors

A Technology and cybersecurity upgrades to protect public information

A Customer service and communication tools that keep residents informed

A Administrative support, legal compliance, HR and emergency planning

Behind every smooth process is a team working to serve the public Wlth excellence.
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Your
Investment
at Work

For discussion purposes supplemented by public presentation.

TOWNSHIP OF

—MIDDLETOWN—

BUCKS COUNTY

Repaving ..coi

to Repave Every Road in

T I m e |. I n e Middletown Township?

There are 130
miles of Township-

/7 owhned roads

e 1.3 miles paved per year

* 100- year repaving cyle

\
\
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e 6.5 miles paved per year

e 20- year repaving cycle
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