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2026 Budget Process Overview

Proposed 2026 Operating Budget
•  General Fund
• Other Operating Funds
• Recommended Changes

Public Comment

Other Business & Adjournment
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BUDGET CALENDAR



OUR 
MISSION
TONIGHT

• The data and information being 

presented is for presentation purposes 

only. Figures are still being reviewed and 

revised. 

• The official 2026 budget will be 

presented on November 17th.

• The goal for tonight’s meeting is to 

gauge feedback from the Board and 

the community as the budget is being 

prepared.

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



2026 BUDGET PROCESS

Process led by 
interdepartmental 

Budget Team

Department 
Directors 
submitted 

“add/delete” 
proposals with 

requested 
changes

Finance 
Department 

developed 2025 
projections and 

2026 budgets for 
Management 

review

Previously 
discussed Capital 
Project proposals 
on August 18th, 

2025, and 
Revenues on 

October 6th, 2025, 
with the Board and 

the public

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



2025 AVERAGE REAL ESTATE TAX
PAID TO THE TOWNSHIP

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



EXISTING
DEFICIT

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.

Budgeted

($2,800,000) Expected to be 

($2,000,000)
by the end of 2025



The Township will no 
longer transfer money 

from Stormwater Fund to 
General Fund

Township will begin 
paying its share of the 

Stormwater Fee 
($54,250) into 

Stormwater Fund in 2025 
and beyond

CHANGES IN THE 
2025 PROJECTED 
BUDGET

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



General Fund

Stormwater Fund

Parks & Recreation Fund

Fire Fund

DEVELOPING THE 
2026 OPERATING 
BUDGET

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.

TONIGHT’S FOCUS



• The current draft of the budget reflects assumptions of 
anticipated or known changes

• Additional figures reflect trend analyses based upon prior 
years

• A few structural changes are contemplated in this draft
• This budget reflects no other changes being made

⚬ Potential changes will be addressed separately

DEVELOPING THE 2026 OPERATING BUDGET

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



• Allocation of Public Works time - will no longer use Highway 
Aid Fund; begin to use Stormwater Fund
⚬ Will allow for increase in road repaving

• Some items identified during Capital Project discussion will 
be reflected in the operating budget

• Career Firefighters reflected in Fire Protection Fund. Fire 
Marshal and administrative support shown in General Fund.

PLANNED STRUCTURAL CHANGES

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



• 4% wage increases for all collective bargaining units
• 6.6% health insurance premium increase
• 13% workers’ compensation premium increase
• 18% decrease to non-uniform pension MMO
• 3.7% increase to uniform pension MMO
• Budget contemplates all staff positions as filled

INFLUENCING FACTORS FOR THE 2026 
BUDGET

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



GENERAL FUND

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



STORMWATER FUND

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



PARKS & RECREATION FUND

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



FIRE PROTECTION FUND

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



ANTICIPATED 2026 DEFICIT -  EXISTING 
LEVEL OF SERVICE

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.

Represents the 2025 year- end deficit carried forward, plus 

required 2026 costs tied to contracts and existing service levels



2025 AVERAGE REAL ESTATE TAX
PAID TO THE TOWNSHIP

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



RULES OF THE ROAD
FOR RECOMMENDED CHANGES
The purpose of this meeting is to engage the Board and the public in a policy 
discussion about staff recommendations for the 2026 Budget.

These proposals are for presentation purposes only.

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



• Police Records Managing Software
⚬ Current system is nearly 10 years old
⚬ New systems can better integrate with body camera 

footage and evidence files
⚬ Improve accuracy, searchability, and reporting for 

investigations and transparency
⚬ Streamline daily work for officers and administrative staff, 

saving time and reducing errors
⚬ Additional cost: $300,000

RECOMMENDED CHANGES
SOFTWARE SYSTEMS

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



• Financial Management Software
⚬ Ex: Budget is currently built in Excel spreadsheets, 

requiring manual work and increase potential for errors
⚬ Modern system will streamline financial management 

including budget-building, the accounting process and 
improve accuracy

⚬ Provide real-time financial reporting 
⚬ Offer greater transparency for residents through easier to 

read public budget dashboards
⚬ Additional cost: $50,000 (evaluation in 2026)

RECOMMENDED CHANGES
SOFTWARE SYSTEMS

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



• Increase frequency of routine maintenance operations
⚬ Replace/re-line 2.5 miles of underground pipe per year (5 

times more)
⚬ Replace 50 inlets per year (3.5 times more)
⚬ Expand proactive maintenance to mitigate flooding
⚬ Add five Public Works Maintenance Technicians to 

enhance capacity and complete work in-house
⚬ Additional cost: $750,000 (split between funds)

RECOMMENDED CHANGES
STORMWATER MAINTENANCE

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



• Hire a Staff Engineer to support design and 
implementation of construction projects
⚬ Establish value-based engineering approach for larger 

construction projects approving efficiency and cost control
⚬ Serve as the Township's in-house liaison with the Township 

Engineer and Traffic Engineer, coordinating reviews for 
land development proposals and permits

⚬ Reduce reliance on contracted services 
⚬ Additional cost: $200,000 - Salary costs are offset by 

reduced external consulting expenses

RECOMMENDED CHANGES
STAFF ENGINEER

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



• Add Fire Lieutenant position
⚬ Provides supervisory leadership for Township's career 

firefighter team
⚬ Ensures consistent command, training, and coordination 

during emergency operations
⚬ Enhances safety oversight, communication, and 

accountability across shifts
⚬ Additional cost: $158,000

RECOMMENDED CHANGES
FIRE LIEUTENANT

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



• Increase Volunteer Stipend
⚬ From $250 annual to $599 annual per volunteer to 

recognize commitment and service
⚬ Additional cost: $40,000

• Increase Volunteer Tax Credit for Firefighters
⚬ Currently provide up to $500 credit from Real Estate or EIT
⚬ Recommended: increase to 100% credit on both taxes for 

firefighters who are Township residents- state law limits 
credits for residents only

⚬ Additional cost: $35,000
Cost of one career firefighter: $153,000

RECOMMENDED CHANGES
VOLUNTEER INCENTIVE

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



• Comprehensive training for all office-based staff on Office 
365, Microsoft Teams, and other core software platforms.
⚬ Include focused modules on cybersecurity awareness, 

cloud-based systems, & data protection practices
⚬ Supports the Township's long-term goal of moving all 

systems to secure, cloud-based platforms and ensuring all 
staff are equipped to use them efficiently

⚬ Additional cost: $80,000

RECOMMENDED CHANGES
IT TRAINING INITIATIVE

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



• Recommending modernization study of Zoning Ordinance 
and Subdivision & Land Development Ordinance (SALDO)
⚬ Current ordinances are several decades old and no longer 

align with best planning practices or the Township's 
Comprehensive Plan

⚬ Engaging third-party planning experts to guide and 
facilitate a full modernization process

⚬ Expected to be a public, multi-year project
⚬ Additional cost: $150,000

RECOMMENDED CHANGES
ZONING & SALDO STUDY

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



• Software Systems
• Stormwater Maintenance
• Staff Engineer
• Fire Lieutenant
• Volunteer Incentive
• IT Training Initiative
• Zoning Ordinance and SALDO Update

TOTAL: $1,263,000*

SUMMARY OF RECOMMENDED CHANGES

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



ANTICIPATED 2026 DEFICIT -  INCREASED 
LEVEL OF SERVICE

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



2025 AVERAGE REAL ESTATE TAX
PAID TO THE TOWNSHIP

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



AVERAGE 
REAL ESTATE 
TAX BILL

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.

$40
2



FUND BALANCE -  GENERAL FUND

Township policy requires maintaining a 
minimum of three months of General Fund 
expenses. 

Projected Ending Fund Balance
    2025: $6,921,200
      2026:  $3,145,090

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



FUND BALANCE -  STORMWATER FUND

Projected Ending Fund Balance

    2025: $1,298,225
     
    2026:  $   597,085

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



FUND BALANCE -  PARKS & RECREATION FUND

Projected Ending Fund Balance

    2025: $ 183,400
     
    2026: $ (8,000)

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



FUND BALANCE -  FIRE PROTECTION FUND

Projected Ending Fund Balance

    2025: $ 841,723
     
    2026: $ 116,393   

FOR DISCUSSION PURPOSES SUPPLEMENTED BY PUBLIC PRESENTATION.



Budget Workshop- Capital Projects
Monday, October 20th - 6pm

THANK 
YOU

Budget Presentation
Monday, November 17th - 7pm

Budget Adoption
Monday, December 15th - 7pm
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