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BUDGET WORKSHOP -

REVENUE 
Presented by Laura Hucklebridge, 

Finance Director
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Budget Workshop Guide

2



Understanding 
Middletown’s 
Finances
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Current Deficit
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($2,800,000)
For discussion purposes supplemented by public presentation



Who Collects Your Local Taxes?
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Residents & 

Businesses

For discussion purposes supplemented by public presentation



Where Does Middletown Township’s 
Money Come From?
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* These are the revenue sources the Township can adjust.

For discussion purposes supplemented by public presentation
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Breaking Down Township Revenue

Real Property Taxes
23%

Earned Income Tax
22%

Other Act 511 Taxes
11%

Building & Zoning Fees

2%

Interest 
Income 3%

Grants
3%

Public Safety
6%

Sanitation
13%

Other

15%

Total 2025 Budgeted
          Revenue

$43,342,976
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For discussion purposes supplemented by public presentation



What is a Mill?
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For discussion purposes supplemented by public presentation



What is a Mill?
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For discussion purposes supplemented by public presentation
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Resident Tax 
Summary

$402

For discussion purposes supplemented by public presentation



Tracking Assessed Property 
Values in Middletown
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For discussion purposes supplemented by public presentation



Real Estate Tax Distribution
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For discussion purposes supplemented by public presentation



What is Earned Income Tax (EIT)?
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For discussion purposes supplemented by public presentation
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For discussion purposes supplemented by public presentation
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For discussion purposes supplemented by public presentation
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Making Sure Fees Match Services
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For discussion purposes supplemented by public presentation



Current Budget 
Snapshot
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Current Deficit

21

($2,800,000)
For discussion purposes supplemented by public presentation



2025 Budget vs. Projection
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For discussion purposes supplemented by public presentation



2024–2025 Revenue Comparison
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For discussion purposes supplemented by public presentation



Revenue Outlook: 2024–2026
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For discussion purposes supplemented by public presentation



Revenue vs. Expenses
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For discussion purposes supplemented by public presentation



Planning for 
2026
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5 Options to Address $2.8M Deficit
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For discussion purposes supplemented by public presentation
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THANK YOU

Public Budget Meeting Schedule:

• Monday, October 13th – 

   Budget Workshop: 6pm 

• Monday, October 20th – 

   Budget Workshop: 6pm 
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