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Middletown Township

Introductio

Budget Team

AEden Ratliff, Nick Valla, Ashley Casey, Laura Hucklebridge,
Mary Hendershot, Jim Ennis, Nicole Tener

ABudget Calendar
APresentation

ATransparency
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Format for Tonight

Current State of the Budget

Understanding Capital

Capital Maintenance

Capital Improvements

Summary

Budget Calendar

Public Input
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Beginning Deficit

Middletown Township

($2,800,000)

For discussion purposes supplemented by public presentation.
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—MIDDLETOWN —

BUCKS COUNTY

UNDERSTANDING
CAPITAL ASSETS




Understanding Capital:
mprovements  vs. Maintenance

Capital Improvements

A Addition of new assets greater than $50,000 .
A Upgrades to existing assets that
increase current functionality or adapt it to a

Middletown Township

new use.

Examples

A Constructing a new building

A Replacing HVAC with more efficient systems
Almproving traffic signals, roads and sidewalks

Alnstalling solar panels

Key Characteristics

ALong -term benefit (usually > 5 years)
AlIncreases asset functionality or capacity
A Capitalized over the useful life
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For discussion purposes supplemented by public presentation.



Understanding Capital:
Improvements  Vvs.

A Preserve current function and value of assets

Middletown Township

we already own
A Replacing equipment/vehicles in accordance

with Township's replacement policy

A Replacing playground equipment
A Resurfacing roads
A Vehicle replacement program

A Maintains current function of department

A Prevents deterioration
Altems over $100,000 are capitalized
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For discussion purposes supplemented by public presentation.




On your smart phone, Visit:
menti.com
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Capital Budget Workshop


https://www.mentimeter.com/app/presentation/alrjo33qeo3tr6fbudpgyzxf3kimjao6/edit?source=share-modal
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Middletown Township

Capital Budget Workshop

Park Maintenance
& Facility Repairs

$2,303,000

For discussion purposes supplemented by public presentation.



Park Maintenance
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Simmons Park
AResurfacing & Fencing Tennis
Courts

Middletown Township

Detective Jones Memorial Park
APlayground Replacement

All Parks
ARecycling Containers
ASecurity Enhancements

Twin Oaks Park
ASafety Netting on fields
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Capital Maintenance For discussion purposes supplemented by public presentation.




Facllity Repairs

Parks & Recreation
AAIl Facilities
AOngoing HVAC, flooring, bathroom
updates $50,000
ACommunity Center

Middletown Township

AADA restroom improvement $50,000
Building and Grounds
AMunicipal Center
ARoof and Gutter Repairs  $71,100,000
AConcrete replacement $300,000
AOffice Renovations  $35,000
ANorth Station exterior stucco $100,000
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$1,720,000

Capital Maintenance

Public Works
AReplace fencing at DPW Yard

Police
AUpgrade indoor firearm range:

For discussion purposes supplemented by public presentation.

$60,000

$25,000
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' INFORMATION
&S TECHNOLOGY
- & POLICE

Capital Budget Workshop

Capital Maintenance For discussion purposes supplemented by public presentation. 00



IT & Police

ADesktop computer replacement
ANetwork core switch &  server rack
AMobile Data Terminals (MDTS)
APolice Patrol Cars
AFire & EMS vehicles

Middletown Township

ABody and in -car dash cameras
A $110,000 per year for 5 years
AWeapons & gear replacement
AGuns
AECW Tasers
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Capital Maintenance For discussion purposes supplemented by public presentation.




HEAVY
EQUIPMENT

& VEHICLE
REPLACEMENT

$987,500

Capital Budget Workshop

Caypital Maintenance For discussion purposes supplemented by public presentation.



Heavy Equipment &
Vehicle Replacement

Middletown Township

Heavy Equipment Replacement
ADump truck (10 ton)
ASmall dump truck (F  -550)
ABrine equipment  for large truck
ACrack Seal Machine
AOpen Trailer

Vehicle Replacement Vehicle Replacemet
APickup truck (F -350) AMarked vehicles outfitted (4  -5)
AZero turn mowers (2) AUnmarked vehicle outfitted

AEV for Building Inspector
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Capital Maintenance For discussion purposes supplemented by public presentation.
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Middletown Township

Capital Budget Workshop

ROADS &
STORMWATER

$1,395,000

For discussion purposes supplemented by public presentation.



Roads & Stormwater

ATraffic Signal Mast Arm Replacement at
renton/Durham
ATraffic Preemption Replacement

Middletown Township

Road Paving

Guideralls for Silver Lake, Big Oak, & Banks Roads
Miller Elementary footbridge patchin

ntersection Line painting and stripin

Streetlight pole replacement
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Capital Maintenance For discussion purposes supplemented by public presentation.




