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Budget Team

| Eden Ratliff, Nick Valla, Miranda Colon, Laura Hucklebridge,
Mary Hendershot, Jim Ennis, Nicole Tener

Our Process
| Budget Calendar
| Presentations
| Transparency




Format for Tonight

|_

:
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Current State of the Budget 01
Understanding Capital 02
Proposed 2026 Capital Projects 03
Sources of Funding 04
2026 Budget Projection 05
Public Input 06

Capital Budget Workshop




2025 Budgeted Deficit

($2,800,000)

For discussion purposes supplemented by public presentation.



Anticipated 2026 Deficit _
Existing Level of Service

($3,776,113)

Represents the 2026 year  -end deficit including required costs

tied to contracts and existing service levels.

For discussion purposes supplemented by public presentation.



Middletown Township @ Bucks County @ Neshaminy School
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For discussion purposes supplemented by public presentation.



B4 2025 Average Taxes Paid to
Middletown

Real Estate Tax $560
Earned Income Tax (EIT)* $600
Average Paid to Middletown $1,160

For discussion purposes supplemented by public presentation.



UNDERSTANDING
CAPITAL ASSETS
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Understanding Capital:
Improvements  vs. Maintenance

Capital Improvements Capital Maintenance

Definition: Definition

AAdd new assets or upgrade existing APreserve the current function and value
ones to increase functionality or adapt of assets the Township already owns by
them for new uses. replacing them as needed .

Examples: Examples:

A Construct a new building A Replace playground equipment

A Add traffic signals or sidewalks A Resurface roads

A Vehicle replacement program
Key Characteristics:

A Long -term benefit (usually 5+ years) Key Characteristics:
AuNOaEeNAr Nr AA Arr Nayr QAnlAD §airtain® wpt expands, asset function
function A Prevents deterioration or costly repairs
A>AndaAAKd' NDZe¥W Nae At N Ar r|NA ftams dver SI1RR0L0 are daRitdlized
A Typically elective or discretionary Ag?dDANDZ kr yVenmArtdnyr d&ENnK/
projects policy

For discussion purposes supplemented by public presentation.
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Parks & Recreation

- | Capital Improvements Capital Maintenance

% None for 2026 Park Maintenance

s A Simmons Park

§ | Resurfacing & Fencing Tennis Courts $350,000

A Detective Jones Memorial Park

| Playground Replacement $100,000
A All Parks
| Security Enhancements $30,000
A Twin Oaks Park
| Safety Netting on Fields $53,000

Faclility Repairs

A All Facilities

| Ongoing HVAC, flooring, bathroom updates $50,000
A Community Center

| ADA restroom improvement $50,000

Capital Budget Workshop

$0 $633,000

For discussion purpaoses supplemented by public presentation.
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Building & Grounds

Capital Improvements Capital Maintenance
Municipal Center Municipal Center
| Lobby Security  $50,000 | Roof and Gultter
Repairs $1,100,000
| Concrete

replacement  $300,000
North Station
| Exterior Stucco  $128,800

$50,000 $1,528,800

For discussion purposes supplemented by public presentation.






Information Technology

Capital Improvements Capital Maintenance
| Broadcast System Upgrades | Desktop computer
(5-year plan): $150,000 replacement  $68,500
| Network core switch & server

rack $15,000
| Mobile Data Terminals (MDTS)
Police Patrol Cars  $25,000
—ire & EMS vehicles $12,000

$150,000 $120,500

For discussion purposes supplemented by public presentation.
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Police Department
Capital Improvements

| None for 2026

Capital Maintenance

PD Maintenance

| Body and in -car dash cameras
$110,000 per year for 5 years
Weapons & Gear Replacement

| Guns $30,000
| ECW Tasers $15,000

Facility Repairs

| Upgrade indoor firearm range:

$180,000

$110,000

$25,000

For discussion purposes supplemented by public presentation.







